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COLLABORATION

STANDARDS ANALYTICS

STANDARDS on resilient and responsible hotels
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ANALYTICS on sustainability and climate risks
§ Risk Layers

§ Disaster Risk
§ Climate Risk
§ Water Risk
§ Biodiversity Risk
§ Socio-Economic Risk 
§ Unrest & Political Risk

§ Credible
§ 1000+ News Agencies
§ European Environmental 

Agency,  TPCC, Swiss Re



Destination 
Management 
Companies

Tour Operators

Hotels

RIVERINE FLOOD

COLLABORATION on Hotel Resilient Platform



RIVERINE FLOOD

COLLABORATION on Hotel Resilient Platform



PALM RESORT PHUKET
24/4 Moo 8 Tambon Saku, Amphur Talang, 83110 Phuket, Thailand

info ⓘ

Palm Phuket Resort

Phuket, Thailand

x

Resilience 
Practices

Climate-Friendly 
Practices

Responsible 
Practices

A Resilient Hotel 
is crisis resilient, 
climate friendly 

and responsible.

SHOWCASING sustainability and resilience



Context via stakeholder 
engagement 

and data analytics 

Critical Success Factors based 
on global standards

Foundational, actionable 
outcomes to position the 

destination for resilience and 
sustainable growth

Process SolutionIssues

over-tourism
environmental issues

land management

waste pollution

water management

climate changecoastal erosion

infrastructure

wildfires

transportation
quality of life

crisis management

risk
public 
healthworkforce 

readiness certification
s

community issues 

DESTINATION RESILIENCE



CRITICAL SUCCESS FACTORS

CSF 1

Understanding 
risks to 
tourism

Managing 
destination 
resilience

Enhancing 
preparedness 
for effective 

crisis response 
and recovery

Investing in 
resilience and 
sustainability

Managing 
sustainable 

tourism growth

Local 
community 

well-being and 
engagement

Environmental 
awareness and 

conservation

CSF 2 CSF 3 CSF 4 CSF 5 CSF 6 CSF 7



CSF 7 – Environmental Awareness & Conservation  Environmental Impact and Conservation

CSF 1 – Understanding Risks to Tourism

CSF 2 – Managing Destination Resilience

CSF 3 – Preparedness & Response

CSF 4 – Investing in Resilience

CSF 5 – Sustainable Tourism Growth

CSF 6 – Community Well-being & Engagement

Tourism Risk

Climate Adaptation and Mitigation

Emergency Preparedness

Climate Resilient Infrastructure

Sustainable Tourism Growth

Community Resilience

RESILIENCE & SUSTAINABILITY ANALYTICS RESILINECE & SUSTAINABILITY SCORECARD

Adapt

Cope

Trans-
form

MONITORING AND EVALUATION



SCORECARD AND RECOMMENDATIONS

Deliverables

Completed assessment 
for each CSF

Evaluation 
and scoring

Incremental recommendations 
with milestones

Monitoring via 
web-based platform



Delivering 
recommendations 
supported by metrics

Visualizations to compare 
resilience and sustainability 
performance between 
different regions across the 
destination. 

Fire Weather Days
Autumn DIGITAL PLATFORM



www.risklayer.com


